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The Dean and Barbara White Family Foundation Commits Record $150M to
Big Shoulders Fund to Support Northwest Indiana Catholic Schools

This historic investment will significantly expand Big Shoulders Fund’s support for Catholic
schools in the Diocese of Gary

June 12, 2024 (Cedar Lake, IN) — The Dean and Barbara White Family Foundation, a non-profit,
private foundation, has announced it is donating $150 million to Big Shoulders Fund over the next 10
years. The funds will be invested in initiatives that aim to improve the quality, accessibility, and
sustainability of Catholic schools in the Diocese of Gary. This is the largest single investment in PreK-12
Catholic education in history, signifying strong support and belief in the efficacy and impact of Indiana

educational support systems, like the Indiana Choice Scholarship.

“We know that access to high-quality, values-based education is as important as anything we can support,
and our efforts would not be complete without a deep commitment to the Catholic schools that have been
a critical part of the fabric of Northwest Indiana for decades,” said Executive Director of the Dean and
Barbara White Family Foundation Bill Hanna. “Big Shoulders Fund and the Diocese of Gary have
developed an effective partnership over the last five years that led us to this moment. Now is the time to
complement other advancements in Northwest Indiana at scale by providing significant resources to
develop the nation’s most effective network of outcomes-based Catholic schools. It is this seasoned team
from across the Region that will see to it that Northwest Indiana continues to build a brighter future for

the people here today, and those yet to come.”

“The Dean and Barbara White Family Foundation has been a long time and proud supporter of Big
Shoulders Fund, and we are thrilled to be able to expand our support and ensure that Northwest Indiana
families are able to attain a high-quality, values-based education,” said Foundation Trustee Beth White.
“My late husband, Bruce, and | share the belief that education is an equalizer that is paramount to making
the world a better place. With Big Shoulders we have been working together to make a meaningful impact
in Chicago and Northwest Indiana. Our partners are now poised to do even more in the place we consider
home. As we move forward, it is the educational achievement and fulfillment of dreams of every student
who walks through the doors of a Big Shoulders school that will truly define the success of this

initiative.”
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“Receiving a great education is the surest long-term way to lift up society one student at a time,” said
Indiana Governor Eric J. Holcomb. “I am so encouraged by this vote of confidence in Indiana education
and am beyond thankful for this life changing investment. This remarkable donation from the Dean and
Barbara White Family Foundation will help change the course for communities through the dedication
and hard work of Big Shoulders Fund with the Catholic Diocese of Gary and, more broadly, throughout
the Region.”

Big Shoulders Fund will direct this investment in support of a high-quality, data-driven, outcome-focused
network of Catholic schools that prioritizes the educational needs of all students within the diocese to

boost college and career outcomes.

“I’m in awe of the support from the community and the Dean and Barbara White Family Foundation,”
said CEO of Big Shoulders Fund Josh Hale. “Leveraging the network, we’ll build upon the great
relationship we have with the Diocese of Gary to drive a high-quality, data-driven education model that
delivers strong student outcomes. We’re extremely excited about the doors this investment will open,
such as the creation and enhancement of curriculum, advanced professional development and growth
opportunities for teachers and school leadership, and, of course, valuable support services for our
students.”

The investment will focus primarily on serving students and communities with the greatest amount of
economic and educational need in Northwest Indiana, regardless of race and ethnicity, sex, religious
affiliation, or financial ability. With a focus on outcomes, the investment will support initiatives that
focus on curriculum development, teacher training, leadership development, infrastructure improvements,
and student support services, as well as new governance models, management structures, and assistance

with enrollment and tuition management.

“This is truly a historic and transformative commitment from the Dean and Barbara White Family
Foundation, the largest single investment ever given for PreK-12 Catholic education,” said Bishop Robert
J. McClory. “On behalf of all families who will benefit from this commitment, we are thankful and filled
with great hope for the future. This is an enormous vote of confidence for Catholic education and the
value of our individual schools. | am honored by the continued commitment of the Dean and Barbara
White Family Foundation, Big Shoulders Fund, and our community. This gift creates an opportunity for
the Diocese of Gary to fulfill our mission even more vibrantly to support families and enhance our
schools to become an extraordinary model of Catholic school education. We are eager to go forward and
experience the impact this commitment and collaboration will have on the lives of our students, their

families, our teachers, and our communities.”



“We have an unwavering commitment to providing a values-based, performance-driven education for all
students enrolled at Catholic schools in Northwest Indiana,” said Diocese of Gary Superintendent of
Catholic Schools Dr. Colleen Brewer. “We take a holistic approach to education that provides social,
emotional, spiritual, physical, and cultural development designed to help children become compassionate
contributing leaders in their communities. This enhanced relationship with Big Shoulders Fund will
exponentially impact our Catholic schools’ ability to collaborate with families to nurture students and
help them excel in their education. We anticipate that this commitment will strengthen the Catholic
schools in Northwest Indiana, empowering them to succeed in measurable ways including academic

performance, student growth, and graduation rates.”

Through the resources and funding provided by the Dean and Barbara White Family Foundation, Big
Shoulders Fund will work to provide accessible, transformative PreK-12 education through at least 20
schools across four counties in Northwest Indiana. The gift is exclusively for the purpose and use of

Northwest Indiana schools in the Diocese of Gary Catholic school network.

“Thanks to this tremendously generous gift and the continued dedication of the Dean and Barbara White
Family Foundation, Big Shoulders Fund has a unique opportunity to carry out its mission to educate
students, strengthen families, and preserve communities by providing all children with access to a quality,
values-based education,” said Executive Director of Big Shoulders Fund Northwest Indiana Dan
Kozlowski. “With the excellent partnership of the Diocese of Gary at our side, this gift will transform the
education landscape in Northwest Indiana to positively impact our communities for generations. This is

an incredibly exciting moment.”

The Diocese of Gary also announced that it will establish an independent endowment within The Catholic
Foundation for Northwest Indiana, a 501(c)(3) non-profit, independent corporation by the end of the 2024
calendar year. This commitment of the Diocese of Gary is in addition to and distinct from the donation of
the Dean and Barbara White Family Foundation. The goal is for the invested endowment funds to grow
exponentially up to $50 million over the next 15 years and be used to supplement the compensation of

principals, teachers, and staff within the Diocese of Gary Catholic schools.
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About Big Shoulders Fund

Inspired by Joseph Cardinal Bernardin, Big Shoulders Fund was founded as an independent charitable
organization by a group of business and civic leaders in 1986 to ensure that children in Chicago’s most
under-resourced communities can achieve their dreams through access to a quality, values-based education.
Big Shoulders Fund has accomplished this by investing more than $40 million annually in scholarship
support and academic enrichment for students, operational improvements for schools, leadership



development programs for the next generation of school leaders, and academic programs and professional
development for teachers. Most recently, through its innovative Big Shoulders Fund Plus program in
Chicago, the organization is now directly managing 38 of its network’s highest need schools. Since its
inception, Big Shoulders has raised more than $650M and earned a four-star rating from Charity Navigator
for 17 consecutive years, a distinction held by less than one percent of nonprofit organizations nationally.
Big Shoulders Fund takes a data driven approach to measuring performance and programs to ensure that
children are positioned for long-term success. Alumni of Big Shoulders Fund schools go on to volunteer,
work, vote, and study at rates higher than their peers. They also graduate from college at two times the
national rate, with Black and Latino alumni graduating from college at nearly three times and four times
the national rate, respectively. In 2019, based on this track record of success, Big Shoulders Fund was
invited by civic leaders and philanthropic funding to replicate their work in Northwest Indiana by sharing
its model and best practices with schools in the Catholic Diocese of Gary.

About The Dean and Barbara White Family Foundation

Driven by our founder’s vision, we support transformative community projects and self-sustaining
initiatives that cultivate a strong quality of life in Northwest Indiana and state-wide. With the support of
our partners, we are committed to creating long-term positive change and economic impact for all to enjoy.

About the Diocese of Gary

The Diocese of Gary serves an estimated 170,000 Catholics in Lake, Porter, LaPorte and Starke counties
through 58 parishes, two missions and one Catholic student center. The diocese has 17 parish elementary
schools and three diocesan high schools, serving 5,982 students. An additional 5,342 students are enrolled
in parish Catholic formation programs. The diocese is home to two post-secondary institutions. More than
two million are served by Catholic-affiliated agencies, including seven Catholic hospitals, residential and
daycare facilities for adults and children, and centers for Social Services. Learn more at dcgary.org.
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Dean and Barbara White Family Foundation destina la cifra récord de $150 millones de
dolares al Big Shoulders Fund para apoyar a las escuelas catdlicas del noroeste de Indiana

Esta inversion historica ampliara significativamente el apoyo del Big Shoulders Fund a las
escuelas catolicas de la Diocesis de Gary

12 de junio de 2024 (Cedar Lake, IN) - Dean and Barbara White Family Foundation, una
fundacion privada sin animo de lucro, ha anunciado que donara $150 millones de dolares a Big
Shoulders Fund durante los proximos 10 afos. Los fondos se invertiran en iniciativas destinadas
a mejorar la calidad, accesibilidad y sostenibilidad de las escuelas catdlicas de la diocesis de
Gary. Esta es la mayor inversion individual en educacion catdlica PreK-12 de la historia, lo que
significa un fuerte apoyo y confianza en la eficacia y el impacto de los sistemas de apoyo
educativo de Indiana, como el Indiana Choice Scholarship.

“Sabemos que el acceso a una educacion de alta calidad y basada en valores es tan importante
como cualquier otra cosa que podamos apoyar, y nuestros esfuerzos no estarian completos sin un
profundo compromiso con las escuelas catdlicas que han sido una parte fundamental del tejido
del Noroeste de Indiana durante décadas”, dijo el director ejecutivo de Dean and Barbara White
Family Foundation, Bill Hanna. “Big Shoulders Fund y la Diocesis de Gary han desarrollado una
asociacion eficaz durante los tltimos cinco afnos que nos ha llevado a este momento. Ahora es el
momento de complementar otros avances en el Noroeste de Indiana a escala proporcionando
recursos significativos para desarrollar la red mas eficaz del pais de escuelas catolicas basadas en
resultados. Es este equipo experimentado de toda la Region el que se encargara de que el
Noroeste de Indiana siga construyendo un futuro mejor para las personas que estan aqui hoy, y
para las que estan por venir.”

“Dean and Barbara White Family Foundation lleva mucho tiempo apoyando con orgullo a Big
Shoulders Fund, y estamos encantados de poder ampliar nuestro apoyo y garantizar que las
familias del Noroeste de Indiana puedan acceder a una educacion de alta calidad basada en
valores”, declaré Beth White, fideicomisaria de la fundacion. “Mi difunto marido, Bruce, y yo
compartimos la creencia de que la educacion es un elemento igualador primordial para hacer del
mundo un lugar mejor. Con Big Shoulders hemos trabajado juntos para lograr un impacto
significativo en Chicago y el Noroeste de Indiana. Nuestros socios estan ahora preparados para
hacer atin mas en el lugar que consideramos nuestro hogar. A medida que avanzamos, son los
logros educativos y la realizacion de los suefios de cada estudiante que cruza las puertas de una
escuela Big Shoulders lo que realmente definira el éxito de esta iniciativa.”

“Recibir una gran educacion es la forma mas segura a largo plazo de levantar la sociedad, un
estudiante a la vez”, dijo el gobernador de Indiana, Eric J. Holcomb. Estoy muy animado por este
voto de confianza en la educacion de Indiana y estoy mas que agradecido por esta inversion que
cambia vidas”. Esta notable donacion de Dean and Barbara White Family Foundation ayudaré a
cambiar el rumbo de las comunidades a través de la dedicacion y el duro trabajo de Big
Shoulders Fund con la Diocesis Catdlica de Gary y, mas ampliamente, en toda la Region.”



Big Shoulders Fund destinaré esta inversion a apoyar una red de escuelas catdlicas de alta
calidad, basada en datos y centrada en los resultados, que d¢ prioridad las necesidades educativas
de todos los estudiantes de la diocesis para impulsar los resultados universitarios y profesionales.

“Estoy asombrado por el apoyo de la comunidad y de Dean and Barbara White Family
Foundation”, dijo el director general de Big Shoulders Fund, Josh Hale. “Aprovechando la red,
nos basaremos en la gran relacion que tenemos con la Didcesis de Gary para impulsar un modelo
educativo de alta calidad, basado en datos, que ofrezca resultados sélidos a los estudiantes.
Estamos muy entusiasmados con las puertas que abrira esta inversion, como la creacion y mejora
del plan de estudios, el desarrollo profesional avanzado y las oportunidades de crecimiento para
los profesores y el liderazgo escolar y, por supuesto, valiosos servicios de apoyo para nuestros
estudiantes.”

La inversion se centrara principalmente en atender a los estudiantes y las comunidades con
mayor necesidad econdmica y educativa del Noroeste de Indiana, independientemente de su raza
y etnia, sexo, afiliacion religiosa o capacidad financiera. Centrada en los resultados, la inversion
apoyara iniciativas centradas en el desarrollo curricular, la formacion del profesorado, el
desarrollo del liderazgo, la mejora de las infraestructuras y los servicios de apoyo a los
estudiantes, asi como nuevos modelos de gobernanza, estructuras de gestion y asistencia en la
gestion de las inscripciones y la matricula.

“Se trata de un compromiso verdaderamente historico y transformador de parte de Dean and
Barbara White Family Foundation, la mayor inversion jamds realizada para la educacion catdlica
preescolar-12,” dijo el obispo Robert J. McClory. “En nombre de todas las familias que se
beneficiaran de este compromiso, estamos agradecidos y llenos de gran esperanza para el futuro.
Este es un enorme voto de confianza para la educacion Catélica y el valor de nuestras escuelas
individuales. Me siento honrado por el compromiso y apoyo continuo de Dean and Barbara
White Family Foundation, Big Shoulders Fund y nuestra comunidad. Este regalo crea una
oportunidad para la Didcesis de Gary para cumplir con nuestra mision atin mas vibrante para
apoyar a las familias y mejorar nuestras escuelas para convertirse en un modelo extraordinario de
la educacion escolar Catolica. Estamos ansiosos por seguir adelante y experimentar el impacto
que este compromiso y colaboracion tendréan en las vidas de nuestros estudiantes, sus familias,
nuestros profesores y nuestras comunidades.”

“Tenemos un compromiso inquebrantable de ofrecer una educacion basada en valores y
orientada al rendimiento a todos los alumnos matriculados en las escuelas catélicas del Noroeste
de Indiana”, afirm¢ la Dra. Colleen Brewer, superintendente de las escuelas catdlicas de la
diocesis de Gary. “Adoptamos un enfoque holistico de la educacion que proporciona un
desarrollo social, emocional, espiritual, fisico y cultural disefiado para ayudar a los nifios a
convertirse en lideres compasivos que contribuyan en sus comunidades”. Esta relacion reforzada
con Big Shoulders Fund tendr4 un impacto exponencial en la capacidad de nuestras escuelas
catodlicas de colaborar con las familias para cuidar a los estudiantes y ayudarles a sobresalir en su
educacion. Anticipamos que este compromiso reforzara las escuelas Catolicas del Noroeste de
Indiana, capacitdndolas para tener éxito de forma cuantificable, incluyendo el rendimiento
académico, el crecimiento de los estudiantes y los indices de graduacion.”

A través de los recursos y la financiacion proporcionados por Dean and Barbara White Family
Foundation, Big Shoulders Fund trabajara para proporcionar una educacion accesible y
transformadora de PreK-12 a través de al menos 20 escuelas en cuatro condados del Noroeste de



Indiana. La donacion es exclusivamente para el propoésito y uso de las escuelas del Noroeste de
Indiana en la red de escuelas catdlicas de la Didcesis de Gary.

“Gracias a esta donacion tremendamente generosa y a la dedicacion continua de Dean and
Barbara White Family Foundation, Big Shoulders Fund tiene una oportunidad tnica de llevar a
cabo su mision de educar a los estudiantes, fortalecer a las familias y preservar las comunidades
proporcionando a todos los nifios acceso a una educacion de calidad basada en valores,” dijo el
director ejecutivo de Big Shoulders Fund Northwest Indiana, Dan Kozlowski. “Con la excelente
asociacion de la Diocesis de Gary a nuestro lado, esta donacion transformaré el panorama
educativo en el noroeste de Indiana para impactar positivamente en nuestras comunidades
durante generaciones. Es un momento increiblemente emocionante.”

La Diocesis de Gary también anuncié que establecerd un fondo de beneficencia independiente
dentro de The Catholic Foundation for Northwest Indiana, una corporaciéon independiente sin
fines de lucro 501(c)(3) para finales del ano 2024. Este compromiso de la Didcesis de Gary se
suma a la donacion de Dean and Barbara White Family Foundation y es distinto de ella. El
objetivo es que los fondos invertidos crezcan exponencialmente hasta alcanzar los 50 millones de
dolares en los proximos 15 afios y se utilicen para complementar la remuneracion de los
directores, profesores y personal de las escuelas catdlicas de la Diocesis de Gary.
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Acerca de Big Shoulders Fund

Inspirado por el cardenal Joseph Bernardin, Big Shoulders Fund fue fundado en 1986 como
organizacion benéfica independiente por un grupo de lideres empresariales y civicos para
garantizar que los niflos de las comunidades con menos recursos de Chicago puedan hacer
realidad sus suefios mediante el acceso a una educacion de calidad basada en valores. El Fondo
Big Shoulders lo ha logrado invirtiendo mas de 40 millones de do6lares anuales en becas y
enriquecimiento académico para los estudiantes, mejoras operativas para las escuelas, programas
de desarrollo de liderazgo para la proxima generacion de lideres escolares, y programas
académicos y desarrollo profesional para los profesores. Mdas recientemente, a través de su
innovador programa Big Shoulders Fund Plus en Chicago, la organizacion gestiona directamente
38 de las escuelas mas necesitadas de su red. Desde su creacion, Big Shoulders ha recaudado
mas de 650 millones de dolares y ha obtenido la calificacion de cuatro estrellas de Charity
Navigator durante 17 afios consecutivos, una distincion que ostenta menos del uno por ciento de
las organizaciones sin fines de lucro de todo el pais. Big Shoulders Fund adopta un enfoque
basado en datos para medir el rendimiento y los programas con el fin de garantizar que los nifios
estén preparados para el éxito a largo plazo. Los alumnos de las escuelas del Fondo Big
Shoulders se ofrecen como voluntarios, trabajan, votan y estudian a un ritmo superior al de sus
compaieros. También se gradtian de la universidad en dos veces la del indice nacional, y los
exalumnos afroamericanos y latinos se graduan de la universidad en casi tres veces y cuatro
veces la del indice nacional, respectivamente. En 2019, basdndose en esta trayectoria de éxito,
Big Shoulders Fund fue invitado por lideres civicos y financiacion filantropica a replicar su
trabajo en el Noroeste de Indiana compartiendo su modelo y mejores practicas con las escuelas
de la Didcesis Catodlica de Gary.



Acerca de la Fundacion de la Familia Dean v Barbara White

Impulsados por la vision de nuestro fundador, apoyamos proyectos comunitarios
transformadores e iniciativas autosostenibles que cultivan una so6lida calidad de vida en el
Noroeste de Indiana y en todo el estado. Con el apoyo de nuestros socios, nos comprometemos a
crear un cambio positivo a largo plazo y un impacto econémico del que todos podamos disfrutar.

Acerca de la Diocesis de Gary

La Didcesis de Gary atiende a unos 170.000 Catolicos en los condados de Lake, Porter, LaPorte
y Starke a través de 58 parroquias, dos misiones y un centro Catélico estudiantil. La didcesis
tiene 17 escuelas primarias parroquiales y tres escuelas secundarias diocesanas, que atienden a
5.982 estudiantes. Otros 5.342 alumnos estdn matriculados en programas parroquiales de
formacion Catdlica. La didcesis alberga dos instituciones de ensefianza postsecundaria. Mas de
dos millones de personas son atendidas por organismos catdlicos, entre ellos siete hospitales
catblicos, residencias y guarderias para adultos y nifios, y centros de Servicios Sociales. Mas
informacion en dcgary.org.



